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CONSTITUTION AND BY-LAWS OF THE
MOORE COUNTY ASSOCIATION OF EDUCATORS

PREAMBLE

The Moore County Association of Educators endorses and supports the concept of mutual integration, respect, and dignity of all ethnic groups in the organizational, economic, social, political, and educational activities of all its members.

ARTICLE I.  NAME, PURPOSE AND GOVERNANCE

SECTION 1
Name: The name of this organization shall be the Moore County Association of Educators, an affiliate of the North Carolina Association of Educators (NCAE) and the National Education Association (NEA).

SECTION 2
Purpose: The purposes of this local unit are:

a. to promote the professional improvement of its members.
b. To promote professional attitudes and ethical conduct among members

c. To work for the welfare of school children and the advancement of public education 

d. To encourage members to exercise their rights and privileges as citizens and to provide leadership in civic affairs.

e. To promote the protection and welfare of its members

SECTION 3
Governance: The Association shall be governed by this Constitution and by such other actions as may be taken by its membership consistent therewith.

ARTICLE II. MEMBERSHIP

Qualifications for membership shall be in keeping with those established by the state association. The rights and privileges of members shall be in keeping with those established by the State Association.  Other member rights, such as appeals, open nominations and secret ballot elections shall be the same as those guaranteed by the NCAE Constitution.
ARTICLE III.  ORGANIZATION

OFFICERS, ASSOCIATION REPRESENTATIVES, AND EXECUTIVE COMMITTEE

SECTION 1
The officers of this organization shall be a President, Vice-President, Secretary, and Treasurer.

SECTION 2
There shall be at least one (1) Association Representative at each school in the Administrative Unit.

SECTION 3
There will be a representative body to be known as the Executive Committee, which shall be composed of the following: President, Vice-President, Secretary, Treasurer, and the Immediate Past President.

SECTION 4
Committees of the Association shall be appointed by the President and approved by the Executive Committee.  These committees shall include Public Relations, Elections/Nominations, Legislative, Professional Rights and Responsibilities, Budget, Membership, and Instruction and Professional Development.  Ad Hoc committees may be appointed, as needed; at the discretion of the President.

SECTION 5
Upon the Executive Committee shall rest the duties, responsibilities, and authority for the conduction of all business which shall arise between regular meetings of the local unit; to make recommendations to be acted upon by the membership; and to fill vacancies in office.

ARTICLE IV.   GOVERNANCE

SECTION 1
The authority to establish Association policies and objectives, to adopt an annual budget and to exercise final authority on all matters of the Association shall be vested in the Executive Committee of the Association
SECTION 2
Meetings of the Association may be held at the discretion of the President and the Executive Committee

ARTICLE V. OFFICERS

SECTION 1
OFFICERS: The officers of the Association shall consist of President, Vice-President, Recording Secretary, and Treasurer.

SECTION 2
TERM OF OFFICE:

a. The terms of office for all officers shall be for one (1) year.  Officers may be re-elected.

b. If a vacancy occurs in the office of President, the Vice-President/President Elect shall immediately assume the duties of President.  
c. In the event that a vacancy occurs in the office of President and there is a vacancy in the office of Vice-President, the Secretary shall immediately assume the duties of President for the remainder of the term.  
d. A vacancy occurring in any other office may be filled by appointment by the President and the Executive Committee.
SECTION 3
NOMINATIONS AND ELECTION:


a. The Executive Committee shall appoint a Nominations/Elections Committee no later than March 15.  No person running for an office may serve on the elections committee 

b. Nominations for each office must be filed by April 15th, with the before mentioned Elections Committee each year.

c. Officer positions are open to all active members.

d.  Election shall require a simple majority of all votes cast.

e. The Elections Committee is responsible for developing and executing a process for receiving nominations and election ballots.  
f. The chair of the Elections Committee is responsible for announcing results to members in a timely manner.

g. Elected officers shall assume office July 1.

ARTICLE VI. DUTIES OF OFFICERS

The duties of the officers shall be in keeping with those established by the State Association.

ARTICLE VII.  STATE AND NATIONAL DELEGATES

All Association delegates to State and National governance bodies (Representative Assemblies) shall be elected in conformance with the respective requirements of the State and National Associations.

ARTICLE VIII. MINORITY REPRESENTATION

Racial composition of any group representing the Association shall strive to reflect the racial make-up of the local membership.

ARTICLE IX. QUORUM

A quorum for all meetings of the Association shall be the members present.

ARTICLE X. AMENDMENTS

The Executive Committee may adopt amendments to this Constitution by a majority of those voting at any regular meeting provided that amendments have been introduced at the preceding regular meeting and the general membership has been notified of the amendment(s) and the impending vote.

BY-LAWS

ARTICLE I. RULES OF ORDER

Robert’s Rules of Order, Revised, shall be the authority on all questions of procedure not specifically stated in this constitution and by-laws.

ARTICLE II. DUTIES AND TERMS OF OFFICE

SECTION 1
All officers shall take office July 1 of the current year and shall serve for one (1) year until their successors are elected and installed.  In case of a vacancy, the Executive Committee shall appoint a member of the same race, if possible to fill the unexpired term, except the office of President.
SECTION 2
DUTIES OF PRESIDENT

a. The President shall preside at all meetings of the unit and of the Executive Committee.
b. President shall appoint all committee chairpersons and members subject to the approval of the Executive Committee.

c. President shall be ex-officio member of all committees.

d. President shall attend all district and state level meetings at which his or her presence is required.  

e. President shall meet with the Executive Committee on a monthly basis in addition to monthly meetings of the local unit.

SECTION 3
DUTIES OF VICE PRESIDENT

a. The Vice-President shall assume all duties of the President in case of absence or resignation of the President.  
b. The Vice President shall be an ex-officio member of all committees
SECTION 4
DUTIES OF SECRETARY

a. Secretary shall keep a record of all meetings and attend to all general correspondences. 

b. In the event that the Secretary is unable to attend any meeting, he/she shall appoint a member to fulfill his/her duties at aforementioned meeting.  

c. Secretary shall submit minutes of all meetings to members of the Executive Committee and the Association Representatives.
SECTION 5
DUTIES OF TREASURER

a. Treasurer shall collect all dues—NCAE, NEA, Local.

b. Treasurer shall have charge of all funds of the unit, and shall disburse them as necessary.
c. The Treasurer shall send to the NCAE office before December 15 all NEA and NCAE dues.

d. The Treasurer shall be bonded and shall be chairperson of Membership Committee
e. The Treasurer shall submit a monthly report of all incoming monies and expenditures to the Executive Committee and this report shall be made available to all members of the local unit by means of the Association Representatives.
f. Make the necessary arrangements for all Association books and financial records to be audited on an annual basis.

ARTICLE III.  EXECUTIVE COMMITTEE

Upon the Executive Committee shall rest the duties, responsibilities, and authority to conduct all business which shall arise between regular meetings of the local unit; to make recommendations to be acted upon by the membership and fill vacancies subject to the approval of the local unit president.
ARTICLE IV.  COMMITTEES

SECTION 1.
The committees may be as follows: Legislative, Human Relations, Instruction and Professional Development, Professional Rights and Responsibilities, Budget, Membership, and Public Relations.  Any other committees may be authorized by the local unit.

SECTION 2.
Membership Committee members shall be the Association Representatives appointed by the President on the racial ratio of Moore County teachers.

SECTION 3.
Members of all committees shall enter upon their duties, unless otherwise provided, immediately upon their appointment.

SECTION 4.
The Executive Committee will serve as the Budget Committee and the President will be the chairperson.

ARTICLE V. NOMINATION AND ELECTION OF OFFICERS

SECTION 1.
A Nominations/ Elections committee shall be appointed by the President no later than February 1 of each year.  The committee will present a slate of officers at the next regular business meeting.  Nominations shall be submitted in writing to the elections committee.
SECTION 2.
Only those members who have paid their local and state dues for the school year in which the election is held shall qualify for voting.

ARTICLE VI.  MEETINGS

There shall be at least six regular (general) meetings of the unit during the school year.

ARTICLE VII.  DUES

SECTION 1.
The treasurer shall present a budget to the membership for approval at the first meeting of each year.  

SECTION 2.
Membership forms shall be submitted to the Treasurer at the local level before November 30th.  

ARTICLE VIII. QUORUM

A quorum for all regular meetings of the Association shall consist of those members present.  A quorum for a called meeting shall consist of the members present.  All members shall be duly notified of any called meeting.
ARTICLE IX.  DELEGATES

SECTION 1.
The Moore County Unit of NCAE shall send elected members of the unit to the National Education Association and/or NCAE State Convention.  The established NCDPI travel allowance shall be used to determine expenses for the convention, based on the current budget.  Expenses shall be documented and forms submitted within 45 days of the event.  
SECTION 2.
Delegates to district, state, regional and national meetings shall reflect the racial ratio of the membership of the Moore County Association of Educators.
SECTION 3.
In the event that a member of the Moore County Association of Educators is elected as a state delegate to the NEA national convention, he/she shall accept state funding, and local unit funds shall not be utilized for any expenses.  

ARTICLE X.  COURTESIES

Upon the death of an active or retired member of the Moore County Unit of NCAE, a memorial or donation to a charitable organization may be sent by the Unit.  The amount spent or donated shall be in compliance with the current local budget as determined by the Executive Board.
ARTICLE XI.  AMENDMENTS
SECTION 1.
This constitution may be amended, provided notice in writing of the proposed amendment has been submitted to the Executive Committee.

a. The Executive Committee shall make the necessary plans for presenting the amendment at the next regular meeting.

b. An amendment submitted to the membership must stand for consideration by the membership until the next scheduled meeting before coming to a vote.

c. For each amendment submitted to the membership for a vote, two-thirds of the membership voting shall be required for approval.
